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FAIRFIELD PRIMARY SCHOOL 
 

POLICY FOR DEALING WITH SEVERE DISRUPTIVE BEHAVIOUR 
 

This policy should be read in conjunction with THE PLANNING FOR POSITIVE 
BEHAVIOUR POLICY and is linked to the school’s SAFEGUARDING POLICY 
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Fairfield Primary School Policy for ‘Dealing with Severe Disruptive Behaviour’ has 
been devised with due consideration to and in line with guidance given in:- 

 
CCC ‘Cumbria Education Exclusion Practice and Procedures’. 
DfES Circular 10/99 ‘Social Inclusion Pupil Support’ 
Amended Chapter 6 and Annex D of 10/99 Circular. 
DfES SEN TOOLKIT for Design, Implementation and Monitoring of IBPs and IEPs. 
Silloth Primary School Health & Safety Policy. 
CCC ‘Care, Control & Physical Intervention’ Guidelines. 
DfES Revised SEN Code of Practice 2002. 
DfES ‘Guidance on the Use of Restrictive Physical Interventions for Staff Working 
with Children and Adults who Display Extreme Behaviour’. 
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WHAT IS ‘SEVERE DISRUPTIVE BEHAVIOUR’? 
 

For the Community of Fairfield Primary School ‘Severe Disruptive Behaviour’ is 
defined as behaviour that is a: 
 
 
Ø Sustained, negative behaviour that severely interrupts the learning of other 

pupils. 
 
Ø Refusal to co-operate with teaching staff or other employed adults of the 

school. 
 
Ø Swearing or lack of respect shown to a teacher or other employed adult of 

the school. 
 
Ø Outbursts of uncontrolled aggression that may endanger or threaten pupils 

or staff of the school. 
 

Ø Causing personal injury. 
 

Ø Causing damage to property. 
 
Ø Disruptive lunchtime or break time behaviour that leads to the physical or 

emotional harm of others. 
 
Ø Choosing to remove themselves from the school premises. 

 
Ø Behaviour outside school, and not on school business, where there is a clear 

link between that behaviour and maintaining good behaviour and discipline 
among the pupil body as a whole. 

 
Ø Engaging in any behaviour prejudicial to the maintenance of good order and 

discipline in the school or among any of our pupils. 
 
Behaviour outside school on school business – trips, sporting events etc will be 
dealt with as if it had taken place in school. 
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PROCEDURES FOR HANDLING ‘SEVERE DISRUPTIVE BEHAVIOUR IN PUPILS’. 
 
All Staff. 
 

1. Issue ‘Volcano’ to a member of staff as soon as back up is required from 
another adult. The Headteacher or Deputy Head or a member of the Senior 
Leadership team should also be called.   

 
Headteacher or Deputy Headteacher. 
 
If possible, remove pupil causing serious disruptive behaviour calmly from classroom 
environment to The Learning Lounge or Head’s Office. 
 
For Physically Aggressive Behaviour. (Staff with appropriate training ONLY). 
 

1. Assess the situation & determine the risk posed by the pupil to themselves & 
others. 

 
2. If necessary, remove all pupils and other personnel from immediate danger. 

 
3. Do not, under any circumstances, put yourself in harms way. 

 
4. Decide on the appropriate action to be taken to ensure all possible control 

measures are utilised: 
 

Ø Keep calm & try to defuse the situation by sitting down (if possible) & 
talking to the pupil. 

 
Ø Try to engage them in conversation by asking how they feel & what made 

them feel like this. 
 

Ø Talk about the ‘trigger’ and try to discuss how such situations can be 
avoided in the future. 

 
Ø Show patience and understanding at each stage of the process. 

 
 

5. Remove the pupil, once calm, to the Learning Lounge or Head’s office. 
 

(For Fairfield Primary School’s Policy on ‘Physical Restraint/Interventions’ see 
Planning for Positive Behaviour Policy) 
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This procedure is in line with Fairfield Primary School Health & Safety Policy under 
‘Personal Safety and Security of Staff and Pupils’. 
 
 
IMMEDIATE ACTIONS FOLLOWING ‘SEVERE DISRPUTIVE BEHAVIOUR’ 
 
Ø If a pupil chooses to remove themselves from the school premises, the Police 

must be called immediately. 
 

The Legal Duty of Care requires that reasonable measures are taken to prevent harm 
to any pupils.  For this reason, it may be appropriate to employ restrictive physical 
intervention to prevent a child running towards a busy road or therefore away from 
the school.  See Fairfield Primary School’s Planning for Positive Behaviour Policy on 
‘Physical Restraint Interventions 

 
Ø Report the incident of ‘Severe Disruptive Behaviour’ to parents by phone and also 

in writing and arrange meeting. (The Headteacher or a member of the Senior 
Leadership team must attend the meeting with parents) 

 
Ø Record incident in ‘Cumbria County Council Blue Book “Record of Positive 

Physical Handling or Intervention”’ Log in Head’s office. 
 
 

FOLLOW-UP ACTIONS FOLLOWING ‘SEVERE DISRUPTIVE BEHAVIOUR’ 
 

(Must be two adults present from this stage on.) 
 
Ø Head and staff involved review the case very carefully. 

 
Ø Give the pupil opportunity to give their version of events. 

 
Ø Consider all the evidence available to support the allegations, taking account of 

Fairfield Primary School’s Planning For Positive Behaviour Policy and Equal 
Opportunities Policies.  (If applicable also refer the Equality Act, 1 October  2010 
and Disability Discrimination Act 1995). 

 
Ø Check whether the incident may have been provoked by for example bullying. 

 
Ø Consult with a member of the Governors Hearing Committee, but not anyone 

who may later have a role in reviewing the Head Teacher’s decision. 
 
Ø Decide, with the above whether, on the ‘balance of probabilities’ the pupil did 

what he or she was alleged to have done. 
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Ø Confirm course of action to be taken. 
 

 
Once all ‘Follow-up Actions’ have been addressed, the following must take place with 

the Head Teacher and the Deputy Head Teacher who will minute the meeting. 
 
 

Ø Meet with the parents to outline the findings of the investigation. 
 
Ø Explain the decision taken and the reasons behind such a decision. 

 
Ø Allow time for discussion. 

 
Ø Agree (if possible) the strategies. 

 
If parents do not agree, the Head’s decision stands as long as the safety of the pupil 
is not at risk.  If the safety of a pupil may be compromised by the refusal of parents 
to co-operate with the decision, then an alternative decision must be taken.  (For 
example, refusing to collect and return pupils excluded from school at lunchtimes). 

 
Ø Copies of the minutes will be placed:- 

 
• In pupil personal file. 

 
• Copy to be sent to the parents with a reply slip to be signed and 

returned to school to signify the minutes represent a ‘true’ record of 
the meeting. 

 
• Review meeting (date and time) to be arranged.  This should be no 

more than five school days from the initial meeting. 
 

• Review to take place to:- 
 

o Evaluate pupil’s response to action taken by discussion with pupil 
and parents. 

 
o Decide next step forward. 

 
o Further Review Meeting to be arranged with parents for not more 

than five school days from the first review meeting. 
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AGREED OPTIONS FOR DEALING WITH SEVERE DISRUPTIVE BEHAVIOUR. 
 
In line with the ethos of Fairfield Primary School we will demonstrate sensitivity, care, 
patience, understanding and forgiveness in dealing with Severe Disruptive Behaviour 
and will remain supportive throughout the process of managing such behaviour.  ‘Fixed 
Term’ and ‘Permanent Exclusions’ will be avoided wherever possible.  For this reason, 
the agreed options for dealing with severe disruptive behaviour are as follows:- 
 
Ø ‘Restorative Justice Process’.  This enables the offender to redress the harm 

done to the ‘victim’ (either adult or other child).  Hopefully this will lead to the 
resolution of the ‘conflict’. 

 
Ø ‘Internal Exclusion’   (Internal Seclusion).  This can be used to diffuse situations 

that occur in school that requires a pupil to be removed from class but may not 
require exclusion from the school premises.  The ‘Internal Seclusion’ should be to 
a designated area with the school, with appropriate support and may continue 
during break times.  There must be an agreed time limit for the period of school 
seclusion. 

 
Ø Lunch Time Exclusion. 

 
Ø Fixed Term Exclusion. (LA & Multi-Agency involvement through School Action 

Plus) 
 
Ø ‘Pastoral Support Programme’ with LA representative. 

 
Ø A ‘Managed Move’.  This is an appropriate option when the school feels that the 

pupil’s behaviour can no longer ‘be managed’ within the school.  The school may 
ask another school to take over the education of the pupil, but must be done 
with full knowledge and co-operation of all the parties involved, including the 
parents and the LA and in circumstances where it is in the best interests of the 
pupil concerned. 

 
 
Ø Permanent Exclusion.  

 
This is not a hierarchy of options and therefore the Head Teacher has the right to select 
the options, appropriate to the individual situation or case.  This will be at the complete 
discretion of the Head Teacher and may be used in any combination in any number of 
times to support the pupil through full integration back into the classroom, and to avoid 
‘Fixed Term’ or ‘Permanent Exclusions’ wherever possible.  
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BEHAVOUR MANAGEMENT PLAN. 
 
The Governing Body has a statutory duty to do their best to ensure that the necessary 
provision is made for any pupil who has SEN. 
 
During the process of choosing options, the school will develop a ‘Behaviour 
Management Plan’ in an attempt to facilitate change in behaviour patterns. 
 
The Head, class teacher and the SENCO will be involved in setting up this plan in line 
with the SEN Code of Practice. 
 
Section 7:60 (page 87) Behaviour, Emotional & Social Development, outlines the type of 
help pupils might need and these should be considered fully when devising an 
appropriate ‘Behaviour Management Plan’ for a pupil. 
 
Children who demonstrate features of emotional and behavioural difficulties, may 
require help or counselling for some, or all, of the following:- 
 
Ø Flexible teaching arrangements. 
Ø Help with development of social competence and emotional maturity. 
Ø Help in adjusting to school expectations and routines. 
Ø Help in acquiring the skills of positive interaction with peers and adults. 
Ø Specialised behavioural and cognitive approaches. 
Ø Re-channelling or re-focusing to diminish repetitive and self-injurious 

behaviours. 
Ø Provision of class and school systems which control or censure negative or 

difficult behaviours and encourage positive behaviour. 
Ø Provision of a safe and supportive environment. 

 
The LA considers “on an individual basis, whether these interventions can be provided 
through ‘School Action Plus’ or whether the LA needs to undertake a statutory 
assessment”. (C o P 2001) 
 

OUTLINE OF FAIRFIELD PRIMARY SCHOOL 
 

BEHAVIOUR MANAGEMENT PLAN 
 

 
The Head, class teacher and SENCO must:- 
 
1. Analyse the behaviour(s).   Which behaviours do you wish to change? 
 

• When do these behaviours occur? 
• What are the precise triggers? 
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• What are the child’s specific needs at this point in time? 
Peer approval 
Relief of boredom 
Power or control 
Excitement 
Stimulation 
The need to express a deeply felt emotion. 

 
2. Set the Targets. 
 

• The targets need to be SMART, achievable and not demand too 
great a change in the first instance. 

• The targets should address one, but at the most, two behaviours 
at once. 

• Targets must include some relevant success criteria on which to 
judge progress. 

• Targets should be set with the involvement of the pupil 
concerned.  The pupil should be encouraged to identify their own 
behaviours in need of changing. 

• Targets should be recorded by pupils on an individual ‘self-
monitoring’ sheet provided by the school. 

 
3. Devise the Behaviour Management Plan. 
 
The Behaviour Management Plan will be discussed with parents and the pupil. 
 
Behaviour Mentor. 
 
The pupil will be asked to choose a ‘Behaviour Mentor’ from the school staff with which 
he/she feels they can easily relate. 
 
The ‘Behaviour Mentor’ will in negotiation with the pupil develop the strategies 
necessary to implement the ‘Individual Behaviour Plan’.  
 
The Mentor will:- 
 

• Organise meetings. 
• Negotiate behaviour improvement targets with the pupil based on 

the original analysis. 
• Discuss the individual ‘Self-monitoring’ sheet and encourage the 

pupil to reflect upon and talk about the record and their 
behaviour openly. 
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• Agree safe and appropriate ‘Time-Out’ arrangements with the 
pupil and communicate these arrangements to all parties 
involved. 

• Remain positive and supportive at all times with the pupil. 
• Develop a trusting relationship through mutual respect whilst at 

the same time never promising to keep secrets as this may have a 
detrimental impact on the support programme being provided by 
the school. 

 
4. Review the progress. 
 
The Mentor and Pupil will review the process at their agreed meetings.  A weekly review 
with all above named parties will be timetabled and appropriate action taken as a result 
of each review. 
 
Policy Review: Annual 
 
This policy was ratified by the Governing Body on …………………………………………………… 
 
 
Signed…………………………………………………………………………….. 
                          (Chair of Governors) 
 
 
Date………………………………………..                   Reviewed…………………………………………….. 
 
 
 
Reviewed…………………………………….              Reviewed……………………………………………… 
 
 
 
 
 
 
 
 
 


